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Introduction
    An interview was conducted in Mattingly Concrete which is a company located in Indianapolis and specializes in the restoring of concrete like steps, sidewalks, pool decks and driveways. The manager of the interview was interviewed in May 2018 concerning the structure and running of the company. The company was founded in 1987 and has 26 employees. The conversation will focus on the challenges encountered by the firm and the business process and strategy. The interview will also evaluate the business layout as demonstrated by Mattingly Concrete.
Background
        The Mattingly concrete Inc. was initiated back in 1987 by Dan Mattingly, and the firm has its roots in Indianapolis area, and currently, the company is extending the services to other regions of the united states. The company deals with the all types of concrete construction and restoration with efficient operations and staff who offers free detailed estimates to help the owners of the property understand well about the product and the possible effects of the construction to the park. 
         The company is advancing concrete industry by offering commercial services to various customers like school corporations, developers, parks, and recreation among others.  The company is a franchise firm because it has been granted permission to offer commercial services to the public. The company has completed over 2200 projects in the Indiana market alone (McCaffer, 2000).


Challenges encountered by the firm.
        According to the president of the company William Mattingly the company faces multiple challenges including the time constraints because as the projects increase and become more sophisticated, the company strains to stay on the schedule, however, the company has utilized the modern technology and latest machines to combat this challenge. Regulations by the government is another challenge facing the company which makes it challenging for the company to stay on the schedule according to the stipulated rules.
        Therefore, the company continuously keeps up the blogs and other publications from the construction industry to ensure they do not miss any relevant and relevant news. The firm and entire construction industry have faced a challenge in spending a lot of time to keep up the government regulations and devotion of extra time to comply with these regulations causes the business to incur additional costs.
        Integration of technology is another challenge facing the company and adapting the contemporary technology like cloud-based technology is becoming a requirement to remain competitive. The difficulty occurs in integrating the technology to streamline the operations of the company but not to entirely change the services of the firm. The implementation of the new technology is also slow in the activities because it requires the employees to be well trained. The competition from other firms needs the company to work extra hard to ensure they remain at the top of sufficient provision of services. Changes in weather sometimes are very harsh which distracts the schedule of project completion.


Business process strategy
        The company ensures the customers are served within the agreed schedule after the customers have signed for their projects. The firm also provides there is a project coordinator who runs the entire projects and makes sure that all the nuances and details of the project are adhered to during each phase. The coordinator of the project communicates on the changes to the plan according to the wish of the customers. During all the aspects of the construction, the firm ensures the coordinator do their best to inform the customers concerning all details of the ongoing projects (Pheng & Teo, 2004).
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            The business the firm ensures the business ecosystem, extended enterprise and core business aspects are addressed accordingly in various ways. The technological changes are essential to ensure the firm provides high-quality work and is also a strategy to outrun the competitors. The organization also conducts the relevant research insights to ensure the needs of the customers and users of the contemporary technology in construction. The demands of the customers are the fundamental objective which the firm provides they are met according to the specifications of the customer and government regulations. 
        The company ensures perfect communication and teamwork among the employees and management to ensure the company is the leading in the region. The organization also provides the social environment not left out in their operations because the firm serves the entire community of Indiana and beyond. The company also adheres to the legal formalities put forward by the government as a strategy to ensure the firm performs legal and efficient operations to the customers (De Graaf, 2016).
The business layout
        The layout of the firm has utilized the space critically and ensuring the traffic lanes for the heavy trucks are wide enough to make inventory storage in the warehouses, and the rooms are being used as much vertically as possible. The facilities of the company are laid out in a manner that eases the communication and support with the customers. The firm’s layout is designed in such a way that they uphold the morale of employees and job satisfaction.
        The facilities used in the construction ensure the safety of the employees and environment and they operate in accordance to the safety and health administration guidelines among other legal restrictions. The company guarantees the promotional value is upheld and practice the design factors which elevated the degree of attractiveness of the facility and providence of services. The layout of the company and the facilities are designed for future expansion and ensures smooth flow of the movement.


Conclusion
        The article has studied an interview conducted with the president of the Mattingly Concrete Inc. which is located in Indianapolis. The paper has also analyzed various challenges that the company is facing and also discussed different business processes practiced by the organization. The business layout has also been explained according to the interview with William Mattingly. Therefore, the company deals with concrete constructions and replacement and is one of the leading companies in America. 
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